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Hello,

Before I start, at the last meeting it was suggested that I demo website maintenance and office file storage using a web
hosting account. I came prepared for the demo but we ran out of time. I can demo at anytime to the team. It does not have to
be at the meetings. If there is still interest in a demo let me know date and time. Any evening is typically good for me. Also I
can do one on ones.

These are notes from the meeting. I also included some new info.

- Comcast business does not offer business DVR or On Demand. They only offer special events like sporting events. We
basically watch live TV.

- Swank was contacted and the pricing and interaction suggests that movies may be viable.

- The office computer is not HOA property. The data is owned by the HOA and the contract has text to ensure the data gets
transferred in the event of changes.

- IT consultants / companies was discussed. It was mentioned that perhaps all we needed to do is store info and volunteers
could support that function. However it was unlikely that volunteers could do proper IT.

- NAS network access storage was described. This allows for local fault tolerant encrypted data storage. Put it in a locked on
site closet. This was contrasted with cloud computing and recent major data loss and compromise on the cloud. However we
can not use NAS because we do not own the computer.

After meeting comment: we could ask delucia to allow for a NAS. Once it is setup that may be the way to guarantee our data
is always available. This is in contrast to connecting a HOA USB drive and having Cynthia drag over official electronic data.

- The survey was reviewed and the goal is to release it before April. Cover letter example will be provided to help author the
survey cover letter.

- External website / HOA data management software was discussed. Previous links were reviewed by some participants.
Suggestion is to call some of the vendors and have them present their products. We learn.

- Accounting was discussed. Again the issue is to ensure data is fully transferred and readable by the HOA. Rentcafe is in the
mix.

After meeting comment: This is probably known info. Sounds like a new internet company collecting money. Usually these
interfaces to the accounting package are bad and require lots of manual work. We are transferring to TD bank. TD bank may
have everything we need for proper accounting and IRS obligations. Deposits come from Rentcafe / etc that go to TD, all
payments must come from TD. TD may have a service where they can give proper reports from the raw data. In other words
they might have mining software to categorize all money flows that feed into proper reports. If manual categorizing is used
not sure on the scale of the problem, is it 200 items that need to be categorized or 2000? A 1/2 day is probably needed to go
though a 200 item spreadsheet, 1 week is needed for 2000 but error rate will be much higher. TD is probably the answer.

- At the next meeting a new community member will come to talk / demo their other HOA community website and talk IT.

- It was mentioned that the website proposal was rejected because there is too much work to be done related to the transition.
Let me know if I missed anything.

The comment about the website was new info for me. That is an excellent reason for the response however it is unfortunate
that I did not get the message until yesterday. This is so sad because my primary reason for building the website was a
response to a HOA meeting where transition was the key topic of discussion. The website would ease the transition was my

thought. Oh well.

This brings up a new topic:
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Technology to help in the transition:

My suggestion is an internal transition website to house certain work products and support transition communications
including official email addresses :)

-- Walt
Sent from my iPhone
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