Village Grande at English Mill
Charter

Special E Cogiiiit

Mission: To hold events for Village Grande at English Mill (VGEM) that continually improve the
common assets of our community at VGEM.

Vision: To provide the VGEM Home Owner Association an opportunity to improve our community
while enhancing the lifestyle of our membership and enriching the community spirit at VGEM.

Values:

L. The Special Events Committee will treat all members of the VGEM community with respect
and value the input of all of its membership as well as all of the residents of VGEM in
identifying the fund-raising activities that it will pursue.

2. The Special Events Committee will be sensitive to the needs and desires of the community.

3. The Special Events Committee recognizes the other committees and clubs chartered by the
VGEM HOA and will strive to work with them in a positive manner while achieving its
Mission.

Objective: The Special Events Committee is the arm of the VGEM HOA that is responsible for
identifying events to accomplish its mission and to work with the members of the HOA including other
Committees and Clubs chartered by the HOA. It is authorized to create ad hoc committees or use the
existing chartered Committees or Clubs to execute the events it sponsors.

Scope of Authority: The Special Events Commiltee is under the direct supervision the Board of
Trustees and serves at its pleasure. The Special Events Committee has no expressed or implied power

or authority.

Membership: Membership of the Special Events Committee is limited to the members in good
standing of the VGEM Home Owners Association.. Members will be appointed by the Board of
Trustees and may be removed by the Board. The Board of Trustees will appoint a Chairperson from
the membership of the Special Events Committee. This Charter may be reviewed and revised as
necessary by the Board of Trustees.
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